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THE CREW’S MESSAGE TO THE READER:

Our dear Ahel community 

Last year was a special year for Ahel.
• It marked our ten year anniversary. To honour the achievements and challenges, and to 

honour the campaigns and leaders we worked with, in November we organized three 
events to celebrate and share lessons learned. It was a month full of richness and love. 
Thank you to everyone who was there for us in the past years.

• Last year our team grew and our organization became more stable. We also took some 20 
leaders through the second level of training and learning to become campaign coaches 
and community organising trainers. They are not Ahel staff but they are our secret to 
scale. With them we can train and accompany many more campaigns, movements and 
change initiatives in the coming years.

Compared to many, we at Ahel see a different perspective of the Arab world. 
We see the region through the eyes of those who pursue collective action for dignity 
and justice. The people who cross paths with Ahel have hope for change and faith in 
people power. Otherwise, they would not have resorted to us to grow their leadership 
and enhance their organising of collective action. From Yemen and Iraq to Morocco and 
Mauritania, there are hundreds of stories of people’s campaigns and movements building 
power and demanding change and often succeeding in their pursuit. This reality exists, 
even if it is not center stage in the media and the prevailing discourse.True, the systems of 
injustice and oppression are still strong, but this reality is present and significant. We want 
you to know about it.
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• The Let me Keep my Childhood Campaign in Lebanon’s Bekaa is organized by families, 
specifically women who were married off as children. We have been accompanying them 
for two years. In their second year, they succeeded in recruiting men as organizers and 
advocates and stopped 55 child marriages in their community. This campaign is special 
because it built leadership among the Syrian refugees and it grew a vocal community 
against child marriage within a community that was silent. It is also special because 
Women Now, the organization that supported it, empowered and restored power to the 
people in a different way using community organising methodology. This is the reality 
that we see in Lebanon despite the debilitating political and economic conditions.

• The Ebni Campaign in Jordan and the Better Tomorrow Campaign in Gaza, both led 
by people with disability and parents of people with disability, were able to achieve 
significant successes. We see them organising despite the restrictions on the freedom of 
expression and assembly dominant in most Arab countries. The Ebni Campaign, with its 
perseverance collected 12,000 signatures demanding the Jordanian Minister of Health 
provide vocational care to people with disability in the health clinics. They tried with 
two ministers and they were able to obtain a commitment from the current minister. 
They are now monitoring the implementation. Better Tomorrow Campaign was able to 
increase the number of people with disability in general assemblies of associations and 
organizations in the Gaza Strip. We also started working with a group of mothers from 
Jerash Camp in Jordan who, for the first time, organised themselves in public action 
and demanded health insurance for their children with disability. They have not yet 
succeeded in achieving their demand. But collecting the voices of their community in 
the camp and submitting them to the prime minister’s office is a success against the 
despairing voices around them saying “don’t try there is no use”. 
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• The Families for Freedom Campaign tirelessly continue to demand know the fate of 
those Syrians who disappeared. In its sixth year, we enabled its members’ convention 
that aimed at consolidating and expanding its leadership teams present in multiple 
countries. Like many political campaigns in the Arab region, success in this context means 
continuing to organize and continuing to grow participatory distributed leadership. 
While their opponents bet on their withdrawal, they stay organized so that when the 
political opportunity appears, they are ready to jump on it, and ready to be the address 
worthy of their cause and their right.

These are examples of civic social and political campaigns that crossed our path. There are 
also many examples of outstanding leaders who were part of our learning programs. Take 
the leader against administrative detention in Yemen who two years ago managed to get 
some administrative detainees freed and continues to bring more out of prison. Take that 
women labor rights leader working for teachers’ pay in Jordan and for garment workers 
in Egypt. Also that leader fighting for freedom of expression and gender in Morocco. Our 
online course titled “Leading and Organising Collective Action for Change” in its third year 
brought together 81 leaders from the Arab world. Our in person “Feminism and Community 
Orgnaizing” course introduced us to 25 women all younger than 35 years, who see their 
struggle not only against the oppression of women, but against the patriarchal and capitalist 
systems and any oppression over any life. 

Some say that these organising efforts, campaigns, and leaders are small unconnected 
stars floating in a dark space. To some extent that’s true. Therefore, we focused our last 
year on connecting them with each other for solidarity and for resilience so that they can 
shine stronger together. We nurtured the Athar Network for Community Organizers in the 
Arab World. A network of nearly 100 leaders. Although not yet two years old, it focuses on 
continued learning of its members, solidarity between their causes, and protection of the 
reality they create and the hope they cherish.
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We conclude by saying that in the past we were not eager about promoting our work and 
left space for the campaigns and leaders we accompanied to tell about their successes 
and how Ahel contributed to it. However, out of responsibility towards those who are 
seeking change and struggling with challenges, we changed our approach. They should 
know about community organising and its practices and that Ahel can accompany their 
journey. Thus we invested in our relationship with the media, activated our social media 
platforms, relaunched our website and produced visuals on organizing, campaigning and 
shared leadership. Season one of our Athar Podcast tells success stories of people-led 
social and political campaigns in the Arab world. 

We hope that you will read our Annual Report for 2021 and get in touch with us. We are 
ready to introduce you, your organization, community, school or union to the practice of 
community organizing. We will show you examples of how it succeeded in restoring power 
and leadership to people as they demand and introduce change.

Wishing you a new year that brings with it health and justice,

Nisreen Haj Ahmad and the Ahel team
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TEN YEARS SINCE THE FOUNDATION OF AHEL, HOW DID WE 
CELEBRATE?

Ten years ago, we founded Ahel and we have undergone many inspiring and successful 
chapters as well as frustrating and painful phases. We supported and accompanied those 
who persevered to achieve change in the Arab world, towards justice, equality and freedom. 
This was not easy in light of the changing political, social and health contexts that the 
world and the region have all gone through, but we maintained our position, continued and 
expanded, and our impact has increased. In honor of our experience, we saw the importance 
of celebrating our ten years of hard work. We organized an event via Zoom titled: Ten years 
since the founding of Ahel, lessons learned? With our community in the Arab world, we 
reflected on the successes of the campaigns and the leaders we accompanied. We shared 
our strategy for the next ten years, specifically how we will continue to empower campaigns 
and organizers, teach leadership and community organizing, grow Athar network and finally, 
establish a research and knowledge program.



7

In breakout rooms, we focused on how to develop an approach to organizing that suits the 
Arab context and how institutional funding can be supportive of building people power. We 
also shed light on a campaign that we accompanied, where the constituency succeeded in 
stopping the marriage of 60 children marriages in the Beqaa region, Lebanon. You can see 
a simple overview here.

We also organized a ten year event in English on Zoom, to which we invited our mentor, 
Professor. Marshall Ganz and his colleagues from Harvard and Leading Change Network. 
In a panel discussion, we focused on how we developed and disseminated the community 
organizing methodology in the Arab world, and how the campaigns and institutions we 
worked with applied it in their work. We later went into breakout rooms to delve deeper 
in what we learned around organizing in Palestine, organizing for women’s rights, and for 
people with disability.

We presented our strategy to work with human rights organizations and civil society 
organizations in order to integrate community organizing into their approach further 
because of its long-term impact on building the capacity of various communities and their 
ability to organize.



After two years of meeting on Zoom, it was necessary to celebrate in an in-person event 
with fellow leaders from the current and former Ahel staff, our advisory board, Ahel trainers 
and coaches from various courses and workshops, as well as with our families. It was 
necessary to have an event that will remain in our memories, with music, singing and love 
that surrounded us and charged us with energy and confidence for the coming years.

We are grateful to all those who supported us, believed in us and encouraged us to 
experiment. In that spirit, we pledge to adhere to the belief in people power and to continue 
developing our understanding on how to create impact on the ground.
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YEAR 2021

2021 was a year filled with achievements as we expanded our team, trainers, teachers and 
coaches who work with us in Jordan, Palestine, Lebanon, Syria, Egypt and Tunisia.
Before we review the developments and challenges of the year, we will highlight our 
programs

ATHAR
NETWORK

93

COACHING
CAMPAIGNS

24

Support grassroot leaders in their
collective action for change by 
providing:
1. Accompanying campaigns
2. Coaching interventions
3. Coaching clinic and hours 
4. Leading teams training

TEACHING
& LEARNING

2597

Build leadership and organizing 
capacity for leaders by providing:

1. Organizing & leadership course 
2. Feminism & organizing course 
3. Public narrative workshops 
4. Community organizing workshops

Build resilience, solidarity and better 
organizing for members by providing: 

1. Four seasons of learning spaces 
2. Case studies (Athar podcast and research)

3. Matchmaking and alliance building 
4. Calls to Action 

TRAIN THE COACHES PROGRAM TRAIN THE TRAINERS PROGRAM 

NATIONAL LEADERSHIP TEAMS
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ACCOMPANY AND COACH CAMPAIGNS

This year, several campaigns that we accompanied have reaped the fruits of their labor as 
they achieved the changes they sought. Below are details on the success of our Campaign 
Coaching Department for this year:

Change Campaigns Accompanying:
Two of the campaigns that we accompanied achieved their specific and tangible strategic 
objectives. “ Ebni ” campaign in Jordan achieved their objective to pressure the Ministry 
of Health to commit to upgrade 12 health centers to provide rehabilitation services for 
persons with disabilities. The campaign succeeded in August when the Ministry of Health 
committed to rehabilitating 12 centers by signing an agreement with the campaign leaders 
and the Higher Council for the Rights of Persons with Disabilities in Jordan.
In Lebanon, despite the political and economic situation and the repercussions of the 
COVID19- crisis, the campaign “Let Me Keep My childhood” was launched, which aimed to 
ensure that 55 engagements for children under the age of 18 were stopped. In November, 
the campaign succeeded in stopping 60 engagements, postponing 50 engagements, in 
addition to collecting 100 pledges from fathers and mothers and guardians to not to 
consider marrying their children or prepare them for marriage before the age of eighteen.

“Bihimoona” is a new campaign launched from the Gaza Palestinian refugee camp in Jordan. 
This campaign was led by 8 mothers of children with disabilities in Gaza camp. The campaign 
aims to ensure the provision of health insurance for children with disabilities from the age 
of 0 to 18 years. The mothers led the campaign starting with the house meeting tactic to 
collect signatures of 330 mothers for a petition they submitted to the Prime Ministry. The 
campaign called on the Prime Minister of Jordan to bear the responsibility for this issue 
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and assign the relevant agencies to provide health insurance. The campaign will continue 
its community organizing endeavor in the coming year in order to achieve its specific goal.
Inevitably, not all the campaigns that we accompany succeed in launching, primarily due to 
the challenge of building a strong leadership team that is required to lead the groundwork 
and build their constituency’s capacity. We stopped our coaching interventions with two 
campaigns that were not able to launch because they were unable to follow-up on the 
organizing on the ground. One campaign aimed at building the engagement of the Baqa’a 
camp residents to take leadership in cleaning the camp. The other campaign from Madaba 
aimed at organizing the public bus system by having reliable timetables in three areas of 
the city.

We also followed specific coaching interventions with movements and campaigns that we 
previously accompanied, such as the “Stand Up with the Teachers” campaign, which aims 
to ensure that female teachers in the private sector in Jordan obtain their labor rights. We 
held a campaign strategy planning meeting to coach the campaign leaders on the primary 
tactic for this year. 

We also held several coaching meetings for the geographical expansion teams of the 
“Families for Freedom” campaign, a Syrian movement led by Syrian women whose family 
members were unlawfully detained and who disappeared. The campaign stands against 
enforced disappearance and arbitrary arrest perpetrated by the Syrian regime and a 
number of parties in the conflict. In our specific accompaniment, we focused on coaching 
the movement’s geographical teams to expand with a realistic strategic plan in its areas that 
can contribute to achieving the movement’s holistic strategy. 
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Campaign Coaching Clinic:
The Campaign Coaching Clinic is an annual program that we launch after completing the 
Leadership and Organizing for Change (online) course in August. The Coaching Clinic 
invites the most committed students with developing organizing projects and their teams 
to receive coaching on how to lead an organized collective action on the ground. This year, 
three campaigns joined the Coaching Clinic and succeeded in leading important organizing 
milestones’ peaks in Yemen, Lebanon, and Gaza City. Below is an overview of each campaign:

• The Yemeni campaign, “My Passport Without Guardianship”, aims to cancel the 
informal requirement for women to have their guardian’s permission to issue a passport. 
The practice for guardianship permission is against the passport administrations policies 
and hence the campaign is pushing for societal change, challenging the patriarchy and 
domination over women. 

• The “Not Before 18” campaign in Lebanon aims to pressure the Parliament to issue a 
law limiting the age of marriage to eighteen regardless of the difference in sects and 
their internal policies around this issue.

• The “Tomorrow is Better” campaign from Gaza, Palestine aims to ensure the appointment 
of 50 people with disabilities in the public and private sectors, to be part of the decision 
making process to ensure, that people with disabilities are taken into account.

The Coaching Hours:
We launched the Coaching Hours Program for any group or leader interested in creating 
change, whether they work with a community-organizing approach or not, to receive free 
coaching hours. Interested campaign leaders can visit our website and register. Our goal is 
to respond to the strategic and organizational needs of campaigns in the region, without 
requiring their previous participation in any of of our programs. This year, we have held 15 
coaching hours with 69 leaders from the Arab world.
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Coaching the Coaches:
 In order to build Ahel’s ability to coach the largest number of campaigns in the Arab world, 
we held a course on Coaching the Coaches at its second level, with 11 coaches. The 
program aims to raise the competences of the coaches of community organizing to possess 
the skill of coaching smoothly and deeply, to make them better able to accompany change 
campaigns and projects, and to better correspond to the flexibility, thinking and wisdom 
that accompanying campaigns requires. We are proud of the diverse group, excited to 
implement the third and final level.

Leadership and Team:
This program is intended for campaign leadership teams and is designed to help them 
embody and succeed in the shared leadership that they practice, as organizers and 
community organizers. It is designed to coach the weakness of leadership groups related to 
the dynamics of teamwork among their members, through which we focus on training groups 
on practical skills such as: deep listening in conversations, how to facilitate participatory 
decision-making, holding each other accountable with respect and without blame, how 
and when to celebrate, the skill of coaching, and other skills. We held two sessions this 
year; each included 10 sessions. In May, we completed the first course, and 30 leaders 
from 7 campaigns joined, from Morocco, Jordan, Palestine, Egypt, and Syria. In September, 
we launched the program for the second time in a row this year, and 27 leaders from 7 
campaigns participated, from Yemen, Jordan, Palestine, and Lebanon.
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CAUSES

ElectionsRefugee Rights Resistance Against
Zionist Occupation

People with
Disability Rights

Identity RightsWomen’s Rights Child Protection

Protection from
Sexual Harassment

Detainees RightsWorker’s Rights Right to Culture
and Education

Prawer Won’t Pass - PS
Al Aqsa is the Entire Wall - JO
Love in the Time of Apartheid - PS
Refuse Your People Will Protect You - PS

Issifeh Municipal Election - PS
Apply Your Bylaws - LEBN
Take Back Parliament - LEBN

6 Min campaign - JO

Safe Homes - JO.
Take Responsibility - JO
They are Important to Us - JO
Right to Work Campaign - LEBN

Haddak - JO

Sadaqa - JO
Not Before 18 - LEBN
No Honor in Crime - JO
We Are Still Young Campaign - LEBN

Sayr & Sayroura - PS

Families for Freedom - SY

Ibni - JO
It's Time - JO
They are Important to Us - JO
Tomorrow Will Be Better - PS

Stand Up with the Teachers - JO
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TEACHING AND LEARNING LEADERSHIP, PUBLIC NARRATIVE AND 
ORGANIZING

In 2021 the six core educational programs offered by the Department of Teaching and 
Learning at Ahel were confirmed in two basic courses (each lasts for more than three 
months) and two recurring workshops during the year (each lasts for no more than three 
days). In addition, we continue to design workshops for organizing, leadership and public 
narrative, which are specifically tailored to deal with the needs of grassroots, community, 
or human rights institutions, seeking to build the organizing capabilities of their staff and 
develop the capabilities of their communities in campaigning and advocacy.

Leadership and Organizing for Change Course (online, 2021): 
This year, 81 participants graduated from this course. Note that we started the course with 
94 leaders. The course was taught by Nisreen Hajj Ahmed and was supported by 5 teaching 
fellows led by Rahaf Abu Doha (3 experts and 2 alumni). After completing the course, three 
graduates and their campaigns joined the coaching Clinic to continue applying what they 
learned in community organizing methodology and tools.

In preparation for 2022, we have received 575 applications from all over the Arab world, 
including Mauritania and Sudan. Our goal is to have 100 male and female leaders join the 
course in %50 ,2022 of whom will be in teams, and %50 will be individual. We also worked 
hard to provide scholarships (the fee for the course is 1350$) for most male and female 
applicants. So far, we have provided 50 scholarships from foundations and associations 
that believe in people power, and we are looking for more scholarships.
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Feminism, Leadership and Community Organizing Course:
The feminist core values   of equality and justice, freedom of self-determination, and the 
reformulation of power and decision-making structures are the values   that Ahel seeks to 
embody in their work. For this reason, this year we have developed the Women’s Leadership 
course that we introduced in 2019, into a course on Feminism, Leadership, and Community 
Organizing. We chose a group of 25 women. We formed a diverse group that included 
women of different age groups, different fields of work, academic specialization, and place 
of residence. The course consists of three units: The first unit (4 weeks) is on feminism 
throughout history in its various schools with Dr. Ibtisam Al-Attiyat; The second unit (1 
week) is a practical unit to develop a campaign or an organizing project through 4 working 
teams within the parent group; The third unit (6 weeks) is focused on community organizing 
and its practices through a practical application of what the four teams came up with in 
the previous unit. The teaching staff in this course consisted of Nisreen Haj Ahmed, Rawan 
Zeine, Reem Manna, and four teaching fellows: Reem Khashman, Hadeel Kiswani, Rahaf 
Abu Doha and May Khazaleh.

We concluded the course by presenting the virtual campaigns built by the participating 
students, which focused on women’s access to the renewable energy industry, a campaign 
against sexual harassment, women’s right to education and the creation of a women’s 
network for each other. 21 female participants completed this course. Evaluator Nora 
Alwer is studying the strength points and the growth points of the course with a view to 
developing the course’s impact and quality next year.
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As for regular and open workshops:

• Public Narrative Workshop:
After completing the Leadership and Organizing for Change course (online), we identified the 
graduates who have active teams on the ground, and we invited their teams to participate 
in a -10hour online workshop. The workshop was attended by 40 people from Yemen, 
Lebanon, Syria, Iraq, Tunisia, Egypt, Morocco, Libya, Palestine and Jordan.
The workshop was managed by a team of 7 story facilitators, some with experience and 
others were beginners led by Rahaf Abu Doha as the lead trainer.

• Community Organizing and Leadership Workshop:
Last year, Ahel qualified 11 distinguished graduates to become trainers. After completing 
the program and passing the exam, they were granted a first-level certificate, which builds 
Ahel’s training capacity. These graduates were then able to turn their learning into practice 
in two community organizing and shared leadership workshops with the support and 
accompaniment of Rawan Zeine. In July 2021, we invited those who were not accepted 
in the Leadership and Organizing for Change course due to the limitation of seats for the 
opportunity to attend the two community organizing and shared leadership workshops. 
We received 80 applications within 24 hours! We completed the first workshop in July, and 
the second in September, with 58 leaders joining the workshops. Many of the participants 
reapplied to the online course with stronger applications for the upcoming year.

• Popular Education:
 A program that awakens awareness, self-efficiency, and togetherness. Externally, it is 
part of learning and education, and in its core, it entails the activation of organizing and 
accompanying campaigns.
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• Popular Education on “Justice: toxic masculinity under the microscope”
Toxic Masculinity” In partnership with Ruwwad, we completed the Popular Education 
Program with 60 young men and women who reflected and discussed on their lived 
experience with toxic masculinity After completing the sessions, we wanted to ensure that 
Popular Education program would be followed a collective action. So, Reem Manna led a 
session with the participants to attempt to act, which was somewhat successful when the 
male/female participants decided to act to get documents of liability signed by their families 
to be vigilant and to share their gender injustice and toxic masculinity experiences, if they 
are exposed to it. We have documented this program in a soon-to-be-launched case study, 
written by Sireen Huleileh, and a detailed evaluation report prepared by Sawsan Zaatari 
(note: three of the Pop Ed program particpants had participated three times in Popular 
Education Program in the Feminism, Leadership, and Community Organization Course).

• Popular Education on Domination:
As it has been successful every time we used it, we kept on with popular education and 
focused on integrating popular education to create political awareness about complex 
injustice with female leaders from community organization campaigns in Jordan.

In 2021, we launched a Popular Education program for campaign leaders that ِAhel supports. 
The Popular Education program is in two phases. This year, we identified 15 leaders who 
participated in 6 sessions on the topic of domination. The sessions had two objectives; 
one is to learn the process of popular education as well as reflect on the topic as a popular 
education participant. In 8 ,2022 participants from the first phase will be trained, supported, 
and shadowed to lead their own popular education session with their constituency on the 
same topic.
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ATHAR NETWORK FOR COMMUNITY ORGANIZATION IN THE ARAB 
WORLD

In November 2019, Ahel planted the seed of a network of community organizing in the 
Arab world, aiming to strengthen the resilience of activists, freedom fighters, and organizers 
seeking change through collective action. Ahel invited five leaders from Jordan, Palestine, 
Lebanon, and Egypt, to be the network’s coordinators. After holding a series of meetings 
with organizers from the field, we confirmed the idea of the network and the team chose the 
name “Athar” and approved the logo of an extended tree with deep roots. June 2020 was the 
actual launch date of the network, and the leading teams were formed in Jordan, Lebanon 
and Palestine. In November 2020, we clarified the vision and objective and embarked on 
a set of programs. From there, we opened up the membership, and 50 members met in a 
regional meeting to launch the work program in December 2020. At the beginning of this 
year, the Syrian team was formed and the number of members became 73. In June 2021, 
an additional team was formed for Athar Network, which included Morocco, Tunisia, Iraq, 
Lebanon, and Kuwait. By the end of 2021, we had four leadership teams (Jordan, Palestine, 
Syria, and a mixed team) and 95 members.

Athar Network’s Vision and Mission:
An organized network of leaders that enhances the power of people and their ability to 
organize collective action for change, which reinforces the belief in the ability of people to 
bring about change in the Arab world, towards justice, freedom, and equality.
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Athar Network’s Objectives till 2025:
To achieve this vision, Athar Network has identified four (4) objectives:

. 1 Strengthening the resilience of the organizers and their movements.

. 2 Improving the members’ community organizing practices and expanding their 
organizing.

. 3 Enhancing the security of the members and their solidarity with each other.

. 4 At the structural level: Building a strong network of participatory shared leadership, 
based on multiple leadership teams, and supported by 3-2 Ahel employees.

Description of Athar Network’s programs in 2021 

. 1 The Four Knowledge Chapters – Organizing of Community, Campaigns and Social 
Movements: 

Every three months, Athar has a different theme/topic that members choose to focus their 
learning on. The first season’s focus in 2021, was on shared leadership, the second season 
focused on union and labor organizing, while the third’s focus was on social movements, 
especially women’s movements, and the last one focused on asylum and organizing.

Each season consists of three basic parts:
• National learning meetings organized by the national teams of network members in 

different countries. These meetings are accompanied by a set of research papers or 
knowledge films.
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• A regional meeting that brings together most members from different countries and 
focuses on the chapter’s topic with Athar Network news forming the context. A simple 
investment in building relations between members, with the attendance of about 70-50 
members.

• Hosting reference speakers who can highlight certain aspects related to the chapter’s 
topic, directly or indirectly. In Chapter One, the speaker was Dr. Ruth Wageman who 
discussed leadership teams, and in Chapter Two, we hosted 2 Tunisian trade unionists 
discussing the labor union organizing. In Chapter Three, we hosted Dr. Ibtisam Al-Attiyat 
to discuss her paper on the contemporary Arab feminism.

Generally, these meetings are available for the attendance of Ahel courses’ participants, 
workshops’ graduates. The lists extends to people Ahel works with such as: coaches and 
trainers, even from non-members of Athar Network.

In addition to the online educational seminars related to the different knowledge chapters, 
we expand the circle to organize a network of other kinds of educational seminars. In those, 
members of Athar Network invite their own networks to two open seminars to introduce 
community organizing in campaigns and to build people power; attended by about 100 
persons from different Arab countries.

. 2 Specialized and advanced training in organizing, campaigns, and social movements: 
Each year, members are invited to attend two workshops with experts outside Ahel, which 
contribute to revealing a dimension of organizing and activism that Ahel does not master. 
In 2021, digital security and feminism were the topics. Digital safety training was attended 
by 45 members of Athar network, and the feminism course was attended by 20 of them. 
We also contracted Social Movements Technologies to coach 3 of our campaigns’ leaders 
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on media strategy, specifically the use of Twitter, which they use to organize and mobilize 
supporters.

. 3 Intersectionality and solidarity through stronger relationships:
In order to create links between Athar leaders and members, to enhance their opportunities 
to support each other, to enhance intersectionality between them and get out of the silos 
of specialized issues, Athar Network implemented two main tactics in 2021: 
• Matchmaking in online one-to-one meetings is carried out for members who do not 

know each other but who seem to have a lot in common and have the ability to relate 
because of their shared suffering across countries. More than %50 of the members 
participated in the first networking meetings. We concluded the year by repeating these 
meetings upon the members’ request.

• The second tactic, which has been highly appreciated by Athar Network members 
and has contributed to doubling the network’s impact during 2021, is face-to-face 
semi-social gatherings. These took place during the Eid holiday or on a day trip; the 
Eid congregation in Jordan in May, with the presence of 24 members, the monthly 
psychological support meetings with Syria team with a majority attendance of the 
members, the facilitation specialized in psychological support from the team members, 
or the storyteller event with Palestine team in April.

There are two Athar teams (Syria and the multi-country team) that cannot carry out in-
person meetings because members live in different corners of the world. They have replaced 
face-to-face gatherings with online social and psychological support hours and activities. 
Although it does not have the same effect, it is still important, as it provides them with a 
feeling of solidarity, albeit the distances.
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These earlier programs and tactics encouraged our members to take the lead during the 
attack on the Sheikh Jarrah neighborhood. Two Palestinian leaders organized network 
members, calling on them and on the broader community of international organizers with 
which the network is connected to act.

. 4 Member Protection:
This program from Athar Network is under development. In 2021, we accomplished three 
things:
• Obtaining protection protocols prepared by specialists and institutions concerned with 

protecting the security of leaders and activists globally.

• Training a group of Athar Network members in the field of digital security with an Arab 
institution. This activity introduced us to two specialized people, whom we can approach 
to assist us on a specific matter in the future.

• Organizing meetings with 4 institutions working in the field of protection and defense 
of human rights and coordinating with them in case our members need them.
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KNOWLEDGE PRODUCTS

The writings and research on organizing and leading collective action and community 
campaigns are few in the Arab world, and this is a disturbing matter for two reasons: first, 
we need this research to develop our coaching and accompanying to the campaigns and 
to build on the knowledge and diligence of others. So, we started to assign researchers to 
research and document in the subject matter. Second, we possess a store of knowledge 
and experience from the campaigns that we accompany in the Arab world and from 
the organizing that we supervise, it is our duty to document it and work with everyone 
documenting it. Although we contributed to the production of important knowledge in 
2021, we have not yet succeeded in disseminating it and introducing it to libraries and 
educational forums around us, and this is what we will focus on in the coming years.

In pursuit of more knowledge, during the year, we contracted researchers to develop 
and document our research work:
• Researcher Hazem Abu Hilal for documenting the developments of social movements 

and campaigns that seek to create a clear change in urgent human rights issues in the 
West Bank in Palestine and for providing knowledge material about the structures and 
approaches of these campaigns. The research monitored 32 campaigns and coalitions 
or networks and institutions working on various campaigns and societal issues. In June, 
11 campaigns, coalitions and networks were selected and studied in depth, based on 
several basic pillars, the most important of which are: effectiveness, structure, prospects 
for continuity, and the desire for expansion.

• Scheherazade Odeh and Khaled Al-Sayed prepare a research paper entitled: Civil and 
Societal Experiences in Combating Violence and Crime in the World. The research 
focuses on monitoring global experiences of social movements and blocs that have 
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achieved relative successes in combating violence and crime in the world, with the aim 
of providing knowledge on these experiences as societal models to benefit concerned 
parties like popular movements and institutions working in the same context of the 
Occupied -1948Palestine. The research highlights some of the mechanisms and 
tactics that can be learned and drawn on from. In order to document our accumulated 
knowledge,

• Reem Manna has written notes on Coaching Campaigns. She developed a special 
guide for the coaches of community organizing campaigns which is based on the 
summary of the lessons learnt from accompanying nearly 25 community organizing 
campaigns in the past ten years. Despite the availability of theoretical materials on 
the practices and the essence of community organizing methodology and case studies 
documenting the paths of some of the campaigns that we accompanied, the essence of 
our work in accompanying the campaigns was not previously documented. For example: 
on what basis is the campaign accompanied, how are campaigns empowered since 
their formation and through their various phases, how do we maintain, as coaches, the 
core and principles of coaching during our accompaniment of campaigns, what are the 
scenarios of challenges that the campaigns face during the phases of their leadership, 
and how do we deal with these challenges from a coaching perspective in a way that 
ensures the strengthening of the campaign’s shared leadership and achieving successes 
on different levels.

• Juman Abu Jbara also wrote a case study entitled: How did “Let Me Keep My Childhood” 
“La Tkabrouna Lissatna Zghar” campaign succeed in combating child marriage in the 
Lebanese Beqaa through a community-based approach? The importance of this study 
lies in being an important documentary reference for those wishing to trace the journey 
of a community organizing campaign from the Arab world, led by constituency, from 
the beginning until achieving the tangible change objective. The study will be based 
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on community organizing workshops and courses, so students can learn from strong 
and successful organizing experiences in the Arab world. In addition, the study is ready 
for studying by civil society organizations wishing to adopt the community organizing 
methodology in order to see the experience of “Women Now Organization” in Lebanon 
in adopting the community organizing approach to create tangible change, not only by 
raising awareness, but pursuing the creation of tangible change in societal issues, e.g., 
the issue of early marriage.

• Serene Huleileh wrote a case study in which she documented how the Popular Education 
program contributed to creating awareness on models of authoritarian masculinity, 
and how it awakened self-efficacy to combat gender injustice due to authoritarianism 
and domination. In the case study, the guide design for Popular Education based on the 
emancipatory learning approach of Paulo Freire and the impact of the program on 60 
young Jordanian men and women during a year of work are presented.

• We contributed to Dr. Emilia Aiello’s study, published by Harvard University, as a case 
study showing how the Popular Education program affected the individual and 
collective awakening of a group of female teachers who joined the “Stand up with 
the Teachers” campaign as members. In her study, Dr. Aiello focused on the internal 
impact on the women who participated in the program, the impact on the leadership 
group of which she is part, the impact on her family, students, and her relationships at 
home, not just the impact on her claim for her labor rights. (This study is in English)

• Last but not least, we produced the first season of Athar Podcast brought by Athar 
Network. The current narrative around us frustrates teamwork and people question 
their ability to bring about change. We want to change that narrative and to tell stories of 
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collective efforts that bring about success, plant hope and enhance resilience. Therefore, 
we produced Athar Podcast, which consists of 9 episodes; the duration of each is 35-25 
minutes. We learn in each episode about organizing, leadership development, campaign 
structure, and building the strength and capabilities of individuals from the campaign’s 
stories that the leaders narrate in different movements and leaders in the Arab world; 
from Tunisia, Jordan, Palestine, and Lebanon.

The episodes were published on various platforms, garnered 4,000 listeners, and were 
broadcasted on various national radio stations in Jordan, Palestine, and Tunisia. Media 
specialist Sawsan Zaideh helped us evaluate the first season, and gave recommendations 
for the second one, which we will start producing in 2022.

حلقــات  ٨  - األول  لموســم  ا حلقــات 
لِحقــي حــراك  لبنــان:  مــن 

BDS لمقاطعــة  ا كــة  حر فلســطين:  مــن 
لمعلميــن ا بــة  نقا األردن:  مــن 

بنــي ا حملــة  األردن:  مــن 
مســامح منيــش  حملــة  تونــس:  مــن 

يمــر لــن  فــر  برا حــراك  فلســطين:  مــن 
ِجمنــة ِحــراك  تونــس:  مــن 

لقــول ا خالصــة  ميــة:  لختا ا لحلقــة  ا
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MEDIA AND COMMUNICATION

For many years past, we believed that our work and our successes would reach everyone 
and would guide the leaders, campaigns, and movements to us. We thought we did not 
need to market our work. In time, we realized that our attitude, although from a sincere 
place that rejected pretentiousness; was somewhat irresponsible. We realized that our 
duty is to convey all the information we have about community organizing to every leader 
in the Arab world. Our duty is that everyone who struggles through organizing collective 
action in pursuit of change, knows that we are present and ready to accompany them and 
share lessons from other experiences. Therefore, we changed our direction, and the year 
2021 became the year in which we focused – under the leadership of Deema Shahin – on 
delivering our message, broadcasting and publishing our materials, and striving to reach 
leaders, campaigns and movements all over the Arab world. We seek to apply this through 
social and traditional media, our website, and a digital technology program to connect with 
our base that contains thousands of names from Ahel community.
  
Traditional Media:
To achieve this objective through traditional media, our relationship with Samia Kurdia and 
Etaf Roudan from Radio Al Balad helped us. In May, Samia gave a training workshop on 
media that the majority of Ahel staff attended, and it focused on writing press releases and 
news pieces and appearing in the media. She also trained campaigns’ media committees 
which Ahel accompanies and coaches. We focused on appearing in the media and 
challenged its prestige. As a result of this training, Ahel had more than 36 media coverage 
and appearances, including radio, television, electronic (news platforms) and print press.



40

We have also employed relations with the media to connect the campaigns we accompany 
with the different media outlets we are in touch with so that they cover their achievements 
and assist them realise their campaign objectives. 
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Website:
We started developing Ahel website in March 2021, by launching the updated Ahel Library, 
especially launching products that transformed the principles and the essence of community 
organizing into still and moving visuals that simplify the content without trivializing it. 
Kashida, the Lebanese company, which specializes in design for the purposes of education 
and learning, co-produced these creations with us. They have gained the admiration of 
more than 850 thousand people on Ahel Facebook page. We are proud of our library, and 
we continue to develop it.

The second phase of redesigning Ahel website in September 2021, was to update its 
content in Arabic and English in the three main tracks @Ahel. You will now find in there a 
map that shows Ahel’s work in the region by showing the names of the campaigns and the 
nature of their quest, that explains the meaning of accompanying those seekers for change. 
Our website now lists the educational courses and workshops that we offer throughout the 
year, reviewing the contents of the courses and workshops, links, and dates of applying to 
them. Programmer Ayoub Zain El Din assisted us in developing the new pages. While our 
website was visited by 12,500 visitors last year, it was visited by 39,000 visitors this year.
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Social media:
In September 2021, we started strategizing our appearance on social media platforms 
through a monthly calendar that is linked to the most important events and news, arranged 
and published by Zeina Zeine. Later (in the -10year anniversary period in November), Abeer 
Abu Touq contributed to directing Ahel’s social media to focus on publishing topics related 
to Ahel’s achievements in the last 10 years and the -10year-anniversary celebratory events. 
We also kept following-up with Ahel’s virtual community as usual and answering questions. 
Moreover, Ahel’s social media accounts contributed to covering what was published about 
Ahel, their activities, and their work in classical media platforms, such as radio, television, 
and printed newspapers. We finish this year with 10,000 followers on Facebook, compared 
to 6,000 in 2020; and 500 followers on Instagram, compared to 250 in 2020.

In support of our web page and our social media sites, we subcontracted graphic designers, 
Farah Zanbaka and Salwa Abdul Khaliq, who helped us gracefully show the community 
organizing and Ahel, reflecting the essence of our work and principles in a creative, artistic 
and simple way. We welcome working with new designers to expand the circle of knowledge 
and to spread the shared leadership methodology and community organizing between 
artists. This way our voice and methodology reach the largest number of those who fight 
to get their rights on many different legal levels and fronts.

Finally, with Ahel’s tenth anniversary, we have renewed our logo to demonstrate fresh colors 
that are full of enthusiasm because this is the truest and closest nature of the “struggle” 
in real life with campaigns while maintaining the apparent characteristics of arabesque 
related to our Arab region. These updates were made by designer Mona Siblani from the 
Lebanese Beqaa, who won a competition last year to produce the most beautiful logo for 
Athar Network, which we currently use.
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FINANCE AND ADMINISTRATION 

Last year we focused on three priorities:

• Developing our finance department to provide accurate financial data in a timely manner 
in order to improve our decision-making and good governance. 

• Developing our method of attracting talent and contracting distinguished consultants 
from the Arab world who believe in our values.

• Developing our IT department, raising our awareness around digital security.

Financially, we started the year with the goal of increasing Ahel’s budget and resources, 
compared to last year’s. At the end of 2021, we achieved our targeted budget and the 
surplus which goes to Ahel’s protection and steadfastness fund. We have also developed 
a budget for the 2022 that exceeds the budget of the previous year to continue growing 
slowly and steadily. Our partners are diverse and most of them are from independent 
international feminist organizations. Examples include the Swedish Kvinna till Kvinna, 
the Danish Kvinfo, Open Society Foundation, the German Foundation for International 
Cooperation- GIZ, CARE, Novact, Women Now, Dawlaty, Harvard University, and the 
Institute of International Education.




